Modernization of Government Services
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TERMS OF REFERENCE 
CONSULTING SERVICES FOR AN OPEN-SOURCE E-LEARNING PLATFORM INSTALLATION, CONFIGURATION AND CONTENT DEVELOPMENT


I. Background 

From 2006 to 2013, Moldova modernized its civil service legislation and administrative processes under the Central Public Administration Reform (CPAR), supported by the Bank's administered CPAR MDTF. However, additional efforts are needed to transform Moldova public administration and bring it closer to the EU standards as planned under the Action Plan for implementation of the Association Agreement with the EU, signed in 2014. 
Governance is identified as a cross-cutting issue and interventions are planned to improve the business enabling environment, enhance public administration reform and quality of public service delivery. The Government has requested the World Bank’s assistance for a PAR operation, planned for delivery commencing in financial year 2018 to 2023, called Modernization of Government Services Project (further MGSP, or the Project).
The design of the Project takes into account the Government of Moldova vision, stated in the Public Administration Reform Strategy 2016-2020, relies on the Government Services Modernization Action Plan for 2017-2021 and makes extensive use of institutional and technological achievements of Governance e-Transformation Project (GeT) implemented by the Government of Moldova and World Bank until 2016. 
The project objective to achieve improvements in access, efficiency and quality of delivery of selected administrative services is planned to be fulfilled through the following four components:
1.	Public Service Modernization
The key activities under this component focus on re-engineering a group of government to citizen and government to business administrative services, piloting of one-stop-shops for public service delivery in selected locations and explore the possibility of rolling out at national level; increased awareness of citizens on public services and availability of e-services.

2.	Digital Platform and Services
The main objective of this component is to digitize selected re-engineered government services; complete and strengthen a common infrastructure and mechanisms for rapid deployment of ICT-enabled public services; introduce government wide IT Management and Cyber Security standards and procedures. It will finance the acquisition of additional shared computing infrastructure elements, digitization of services needed to deliver Government services electronically and development of IT Management and Cyber Security standards and procedures to mainstream them within the government. 

Under this component, the Project will also support the development and use of an e-learning tool with a set of video courses as an efficient way to decrease training costs and increase the total number of trainees, while maintaining an adequate level of efficiency and quality of training, encompassing general awareness raising for public employees and citizens and targeted trainings required for IT staff. Video courses related to IT management standards, procedures, and policies will be developed and disseminated through this e-learning platform.

3.	Aligning institutional capabilities to new model of service delivery
The objective of this Component is to ensure that the institutional capabilities of key government agencies are aligned with and support the new model of public services delivery. Technical assistance will be provided to all institutions responsible for the delivery of public services re-engineered and digitized under MGSP, as well as partner entities participating in Centres for Unified Public Services (CUPS) pilots. The Component will also address the capabilities of structural units in the government responsible for public services modernization reform management and coordination. Specifically, Component 3 of the MGSP supports the adjustment of institutional and staff capacities of key Government agencies to the new citizen-centric model and digital administrative service delivery arrangements. 

4.	Project Management
This Component will finance project implementation unit (PIU), based in E-Governance Agency (EGA) and will co-finance the core E-Governance Agency management team.

II. [bookmark: _GoBack]Objective of the Assignment 
The purpose of this assignment is to install, configure an e-learning platform based on Moodle Open Source Learning Solution and develop the e-learning content, based on EGA inputs, in order to facilitate knowledge sharing and training of public servants in various domains.

The e-learning platform will be used for:
· Online Learning and Continued Education
· Online Course Development
· Competency-based Training and Management
· Product and Service Launches
· Communities of Expertise or Communities of Practice
· Onboarding and Related-training
· Workplace Safety Training
· The Hiring and Interview Process

III. Scope of work 
The qualified company consultant (hereafter referred to as Consultant) is expected to:

1. Install the e-learning platform;
2. Configure e-learning platform and personalize dashboard according to Client requirements: 
a. Customized site design and layout;
b. Roles;
c. Authentication methods;
d. Plugins;
e. Backup rules.
3. Define courses structure templates;
4. Define learning paths (design and manage courses to meet various requirements);
5. Integrate e-learning platform with MPass (https://mpass.gov.md);
6. Develop online training for trainers' module on training course development and management;
7. Train a group of up to twenty (20) trainers about course development and management; 
8. Develop ten (10) e-learning modules for platform level services using information provided by the Client;
9. Provide assistance and support to the Client in development of e-learning modules for a period of 12 months.
10. Provide technical support for the e-learning platform for a period of 12 months.
Note that the activities 9 and 10 will start after the platform will be installed, configured and training provided. 

To fulfill the tasks the Consultant shall conduct interviews with the Client representatives, the appointed trainers from public institutions, beneficiaries and other relevant stakeholders to collect information and understand the governmental e-learning platform objectives. 

IV. Deliverables and Schedule of Deliverables 
The list of deliverables and the delivery schedule are presented below. 

	#
	Deliverables
	Schedule from the assignment start date

	1
	e-Learning platform Concept document, containing:
· Objectives
· Solution structure
· Roles
· Interface mockups
· Infrastructure requirements
	
Week 4

	2
	e-Learning platform solution, including at least:
· E-learning solution based on the latest version of the Moodle installed on MCloud
· User guide(s)
· Platform configuration guide
· Installation report
	Week 16

	3
	Online e-learning module on development and management of e-learning platform modules.
	Week 20

	4
	Training for trainers on e-learning platform development
· Training delivered to up to 20 trainers
· Training report
	Week 22

	5
	10 e-Learning modules for platform level services
	Week 40



V. Timing 
The assignment is expected to start in June 2019. The estimated duration of the contract is 18 months.

VI. Institutional arrangements  
The Consultant will report to the Chief Digital Officer of the e-Governance Agency and shall work under the general supervision of the e-Learning Platform Product Manager who will facilitate the Consultant’s access to the necessary documents, materials and key stakeholders to the assignment.

VII. Resources 
The Moodle learning platform will be installed on MCloud. All necessary infrastructure resources will be provided by the Client according to Consultant’s recommendations. 

VIII. Qualification requirements  
The Consultant must have at least 2 successful delivered projects in the last 3 years including installation, configuration and training of e-learning platforms, based on Moodle. 
The Consultant shall provide the following key experts with the proven qualifications:
· Key expert 1: e-Learning Platform Engineer
· Key expert 2: e-Learning Content Developer
Key expert 1: e-Learning Platform Engineer 
· University degree in areas such as Computer Sciences or related field;
· At least three years of experience in systems installation and administration;
· Experienced in systems installation and configuration in the virtualized environments.
· Minimum two successful projects in the last three years in installation and configuration of e-learning platforms based on Moodle in virtualized environment;
· Ability to effectively communicate and write in Romanian;
· Experience in systems installation and configuration in MCloud is an asset;
· Certification in system engineering is an asset.
Key expert 2: e-Learning content developer
· University degree in areas such as Computer Sciences or related field;
· At least two years of experience in developing of training modules using e-learning platforms;
· Minimum two successful training modules developed and provided using e-learning platform based on Moodle;
· Ability to effectively communicate and write in Romanian;
· Ability to communicate and write in English is an asset;
· Certifications in Moodle training is an asset.
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